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KOPMOPATUBHASA NOJINTUKA CM TK ACK

NMpeanpuatua TK ACK (000 «ACK», OAO «T3TO», 000 ACK WWramn», 000 ACK Martepuanbi),
HaxoaAwmMeca nop ynpasaeHuem 000 YK ACK-rpynm», cneuuanusvpyroTCA Ha NPOM3BOACTBE
KOBPOBbIX W LUYMOWU3OAALMOHHbIX AETAaAEW U MaTepUanoB, NPOM3BOACTBE LITAMMNOBAHHbIX U3AEAUMH,
CBapoOYHO-CO0POUHbBIX Y3AOB, TOMNAMBHbLIX W BbIXAOTMHbLIX CUCTEM, WM3rFOTOBAEHUIO OCHACTKU AAR
NPOU3BOACTBA U KOHTPOAA, METAaAAOKOHCTPYKLWUH.

MHTerpupoBaHHas cucTeMa MEHeAKMEHTa co3paHa U pa3BMBaeTCA, yYuTbiBaa cneuudpuueckue
TpeboBaHuA notpebutenen u Tpebosanus: ISO 9001; IATF 16949; IOCT P 58139; ISO 14001,

ISO 45001 ‘

PykoBoactBo npeanpuatui FTK ACK* yuutbiBas BMA M Xapakrep AEATeAbHOCTH, 3afABASiET O
cTpaTerMyecKux HamepeHUsx cTaTb AMAEPOM PbiHKa B CermMeHTax NpUCyTCTBUA KOMMNaHUKW rpynnbl.
Hawa crparerus

o AvHaMW4YHO yBeAUUYMBaTb BbIPYUKY U AOXOAHOCTb

o He umeTb 3aBUCUMOCTb OT OAHOIO KAMeHTa 6onee 50%

o WCKAKOUUTbL PUCKK NOTEPU AKTUBOB

o bBbITb NpUBAEKaTEAbHBIM 3aKOHOMOCAYLLIHbIM paboTopatenem

OcHoBHbIe HanpaBAEHHUA AEATEABHOCTH B 0O6NACTU MHTErpUPOBaHHOW CUCTEMbI MEHEAKMEHTa:

o MoBbiweHue 3pPeKTUBHOCTU BbINOAHEHUA CTPATErMUYECKUX U ONEPALIUOHHDIX LIeAer

o CoxpaHeHHue U YKpenAeHWe No3ULUIK NPOU3BOAUTENS NPOAYKLMMK CTaOUABHOTO KayecTBa

o Pa3pa60TKa U BHeppeHUe nepcnekKTUuBHbIX NPOEKToB, OCBO€HWEe HOBbIX BUAOB MPOAYKUUKU U
MaTepuanos

Pa3BuUTHE NapTHEPCKUX OTHOLLIEHUM

MoAyueHue yCTOMUMBOW NPUOBLIAM AN NOBbIWEHUA (GUHAHCOBOW CTAaOMABLHOCTU W YPOBHSA
O6AaroCoCToAHUA KaXXAoro paboTHUKa

PeaAn3auusa oCHOBHbIX HanpaBAeHUW obecneunBaerca:

BHeapeHuem IT MHCTPyMEHTOB B 61M3Hec-npouecchbl
Kpocc-pyHKUMOHaAbHBbIM B3aUMOAEUCTBUEM

BHeapeHuem cneuuduueckux tpebosaHunm norpebuteneu
OLEeHKOW Pe3yAbTaTUBHOCTU U 3P PEKTUBHOCTU NPOLECCOB
PuUck-opMeHTUpOBaHHbIM NOAXOAOM Ha BCEX YPOBHAX yrpaBAEHUA

Mepexoaom Ha rU6KUE CUCTEMbI yIpaBA€HUSA Yepes onepaTtuBHOE yNpaBAeHUE U3MEHEHUAMMU U
NOCTOSIHHOE YAYYLLEHUEe CUCTEMbI MEHEeAKMEHTa

MUHTerpauuen pa3po3HEeHHbIX NPOLLECCOB B EAUHYIO CUCTEMY

BHeApeHWEeM AMCLUNAMHDBI UAW «TPUBBIYEK» N0 KayecTBy yepe3 obyueHue npuHuunam pabotbi ¢
KauyecTBOM NPOLIECCOB Ha BCEX YPOBHAX YNpaBAEHUSA

o Pa3paboTkor cuctembl MOTUBaUMMU Ha AEATEAbHOCTb B obAacTu ynpaBAeHUA U obecneyeHus
KauecTBa

o W3yyeHuem nepepoBbix TEXHOAOMMMA
o [MpuBAeueHHEM 3KCNEePTOB AN 06MEHA OMbITOM U BHEAPEHUS YAYYLLEHUN
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PykoBoactBo npeanpuatun TK ACK Geper Ha cebs obs3ateAbcTBa NO BbINOAHEHUIO HACTOALLEW
KopnopatusHou Moautuku CM, npuHumaet Ha cebs OTBETCTBEHHOCTDb 3a: €€ peaAu3aumio U AoOBeAeHUe
AO CBeAeHUA pabOTHUKOB.

FeHepaAbHbIM AUPEKTOP W. B. XHXHAK
"KAXKAAA AETAAb UMEET 3HAYEHUE"

*peanpusatua MK ACK - 000 «ACK», OAO «T3TO», 000 «ACK-LLitamn», 000 «ACK-Matepuanbl», HaxoAaLLMXCA NoA ynpasaeHuem 000 «YK ACK-rpynn»
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